
SAARC is Breathing
An Analysis of Specialised Bodies and Regional Centres (2016-2026)

5 Regional Centres of SAARC

Regional Centre Interim Unit

SAARC Regional Centres Impact
Assessment (2016 vs 2026)

Governance
Capacity
Building

Surveillance &
Reports

Strategies &
Research

STAC

▲▲ ▲▲ ▲▲ ▲

EVIDENCE 33rd Governing Board Meeting, Oct 2025

SCC

▲▲ ▲▲ ▲▲ ▲

EVIDENCE 15th Governing Board Meeting, Aug 2025

SEC

▲▲ ▲▲ ▲ ▲▲

EVIDENCE 9 webinars and 2 training workshops in 2026

SAC

▲▲ ▲▲ ▲▲ ▲▲

EVIDENCE 17th Governing Board Meeting, Oct 2025

SDMC-IU Interim Unit

▲ ▲ ▲ ▲

EVIDENCE Interim Unit since Nov 2016; steady but limited activity

▲▲ rose strongly ▲ rose modestly 2016 → 2026

4 Specialised Bodies

• SAARC’s political engagement has been frozen for over a decade, with no summit since 2014, but its institutions never stopped working.

• Its five Regional Centres and four Specialised Bodies, along with SDF’s 90+ projects, kept functioning at varying levels, proving that
regional cooperation did not die, it just went underground.

SAU

1,500
students

South Asian University (SAU)

Set up by all 8 member states; offers Master’s
and PhD programmes
100-acre Maidan Garhi campus in use since
2023; about 1,500 students
Member-state contributions still outstanding

SDF

90+
projects
approved

SAARC Development Fund (SDF)

90+ projects approved across member states
$9.7M for three new projects in 2024, including
fish farming
ADB partnership renewed; 41st Board Meeting
held in Colombo, Nov 2025

SARSO

11
standards
finalised

South Asian Regional Standards
Organization (SARSO)

11th Governing Board Meeting held in Dhaka,
June 2026

Works to harmonise standards and ease intra-
regional trade
Progress slow: only 11 SAARC standards
finalised

SARCO

14th
Governing
Board

SAARC Arbitration Council (SARCO)

Regional forum for settling trade and investment
disputes
14th Governing Board Meeting held in Islamabad,
Sept 2025
2026 priorities: promoting case referrals and
improving financial sustainability
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